
Engineering Firm
Case Study 1

Client:  A large, regional, engineering firm with over 

15 locations.  Monthly fixed telecom spending averages 

$20,000 and mobile telecom spend averages $25,000 

per month.  The client processes over 15 very complex 

bills per month.

Challenge:  The client was very organized 

in analyzing their telecom spending, but the time 

involved to process them manually conflicted with 

other department objectives.  The client was looking 

to reduce staff time and to improve reporting accuracy 

and thoroughness.  

Resolution:  iTEMize was a quick, simple, and 

affordable solution to reduce the time spent tracking 

costs in spreadsheets, and manually assigning the 

charges to cost centers.  iTEMize also made it really easy  

to automatically generate key management reports.  

Estimated time saved: 8 hours per month.  The client 

has been able to realize an excellent ROI based on the 

time savings alone.  

Inventory Management

iTEMize lets you track all your telecom services and 

equipment—both fixed and mobile—by user, location, 

or department.

Financial Management

iTEMize flags billing variances to validate your invoices.  

It also saves more money and time by allowing easy 

access to important financial details, trends, and 

reports.  You control who can pay bills and where costs 

are allocated. You can even create output for your 

general ledger and accounts payable systems.

Contract & Dispute Management

iTEMize provides a central repository for important 

contract information that can even notify you via email 

about contract renewals.  You can create disputes, email 

them to suppliers, and set reminders and actions.  You’ll 

never lose control again!

“12 percent to 20 percent of telecom 

charges are in error, and 85 percent of 

the errors are in the carrier’s favor.”

						     Gartner


